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Version.
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


· For questions about this plan, contact: 
· Belinda Leslie, Administrator
· 740-354-8946 or email: Belinda.leslie@portsmouthoh.org
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Mission, Vision, Values




Values

Mission
Vision






Message from the Health Commissioner




	
[image: ]To the City of Portsmouth and all other stakeholders:

I am pleased to present the Portsmouth City Health Department’s 2025 - 2028 Strategic Plan. This plan, developed by the staff of the Health Department, serves as a roadmap for us to effectively carry out our roles and responsibilities aimed at improving public health for those who live and work in Portsmouth. Public health’s assumed responsibility in local communities is to promote health and prevent disease. We meet this broad goal by conducting surveillance, providing services, implementing regulatory actions, offering health education, and engaging in activities embedded in community collaboration. There is collective community trust placed upon the Board of Health, the Health Commissioner, and Health Department staff

to ethically and efficiently serve the local public interest.

The allocation of public health resources under a constrained budget raises issues of fairness and equity. Decisions on the appropriate allocation of funds demand a disciplined commitment to a formal decision-making process that is evidence-based and results in clearly identified priorities.

Our continued success is the result of the dedication of individuals throughout our Health Department who strive to improve public health in the city of Portsmouth every day.

Our planning for the 2024 – 2025 Strategic Goals reflects the findings of our Community Health Assessment, aligns with the State Health Improvement Plan, promotes national accreditation, and supports the Portsmouth City Community Health Improvement Plan.

We invite everyone to join us in advancing these goals and ensuring a healthier future for our community.

Chris Smith, MA, REHS








Board of Health





	Mayor Charlotte Gordon, President

Timothy Angel, PhD, President Pro tem

David Walker, MD, Vice President

	George L. Davis, III, Esq.

Angela Hodge, DNP, FNP

Valerie Decamp, DNP, RN, A-GNP-C, NE, BC


	Medical Director, Darren Adams, MD



Agency Overview




The Portsmouth City Health Department (PCHD) is dedicated to serving the entire community, encompassing the nearly 20,000 residents as well as those who learn, work, and play in the city. Governed by a Board of Health appointed by the city's mayor, PCHD strives to promote public health and well-being through its various programs and services. For an in-depth look at the department's divisions, initiatives, and impact, consult the Annual Report, which provides a comprehensive overview of PCHD's contributions to the community.
	Administrative Staff

Belinda Leslie, BSBA, SPHR,                              Matt Cochran, BSBA,
                               Administrator                                                  Chief Fiscal Officer



	

	


Air

Cindy Charles, Director

RJ Hayes, Engineering Technician
Ryland France, Engineering Technician
Anne Chamberlin, Permit Specialist
Steven Biars, Permit Specialist
Carla Shultz, Administrative Secretary/Fiscal Officer

The Portsmouth Local Air Agency (PLAA), also known as the Air Division, serves as a contractual representative for both the Ohio Environmental Protection Agency (OEPA) and the United States Environmental Protection Agency (USEPA). The agency is responsible for monitoring and ensuring compliance with air pollution regulations for businesses and industries in a four-county region comprising Adams, Scioto, Lawrence, and Brown Counties in Southern Ohio.

Key Functions of the PLAA:
Permitting and Compliance:

· Prepares air permits.
· Reviews and approves or denies open burning permissions.
· Conducts facility inspections.
· Reviews quarterly deviation and excess emission reports.
· Air Quality Monitoring:
· Operates continuous and intermittent air quality monitors in three counties.
· Measures pollutants daily to assess regional air quality.
· Enforcement and Complaint Response:
· Initiates enforcement actions for non-compliance.
· Responds to air quality complaints from the public.
· Testing and Inspections:
· Observes and validates stack (source) tests for emissions.
· Monitors asbestos removal activities.
· Performs anti-tampering inspections on vehicle emission control devices.

The PLAA plays a crucial role in protecting air quality by working collaboratively with state and federal environmental agencies while addressing local environmental challenges and ensuring compliance with air pollution control standards.

Environmental Health

Chad Wamsley, REHS, Director

Helen Trapp, Office Manager/Deputy Registrar
Carrie Cheek, Registered Environmental Health Specialist-in-Training
April Mattingly, Registered Environmental Health Specialist-in-Training
Melissa Spence, Registrar/Payroll Clerk
Wendy Payton, Animal Control Officer/Code Enforcement Officer

The Environmental Health Division is dedicated to protecting public health and welfare through a wide range of services and responsibilities. These include, but are not limited to:

· Conducting inspections of food service and retail food establishments.
· Inspecting public swimming pools, schools, and other facilities as mandated by state regulations.
· Addressing animal control issues and managing solid waste, housing, and nuisance complaints.
· Issuing vital records such as birth and death certificates, as well as burial permits. 
Nursing

Mary Garlits, RN, Director

Angee Allen, RN, Disease Intervention Specialist
Rachael Childers, Receptionist
Beth Johnson, PH Nurse
Kathy Holsten, Billing Coordinator
Nicole Brown, RN FNP Family Nurse Practitioner
Nursing Division Responsibilities
· Communicable Disease Surveillance: Covers Portsmouth and 20 surrounding counties via the Rural AIDS grant.
· Public Immunization: Provides vaccinations to the public.
· Children with Medical Handicap’s Program: Offers assessments and services.
Primary Care Clinic:
Hours:
· Monday to Friday: 8:00 AM – 4:30 PM.
· Extended Hours: First Tuesday of each month until 7:00 PM
Services:
· Accepts appointments and walk-ins.
· Offers telehealth visits when suitable.
Focus:
· Prioritizes care for low-income and indigent patients.
· Welcomes patients across all socio-economic groups.
Payment Options:
· Accepts various medical insurance plans.
· Provides a sliding fee scale for uninsured patients.
· Assists uninsured patients with enrolling in Medicaid managed care or Affordable Care Act marketplace plans.

HIV/STD Grant
· Operates under the Clinic's management.
Health Promotion

Halea Hatten, Grant Coordinator / Community Liaison

Health promotion focuses on educating the public about adopting habits that foster a healthy lifestyle, often through community outreach initiatives. 

This division also oversees the Safe Communities Driver Safety Grant and organizes monthly events aimed at prevention.



































Executive Summary




Introduction
The Portsmouth City Health Department (PCHD) Strategic Plan outlines the agency's operational framework and key priority areas, revised from the previous plan ending in 2024 and extending through 2027. This dynamic plan is a product of continuous collaboration among PCHD staff, the Board of Health, community partners, and the public. It aims to address the public health needs of Portsmouth while meeting the operational goals set for PCHD.

We must prioritize investments in policies, programs, community environments, and preventive care that are proven to protect and restore health. By focusing on these areas, we can reduce rates of disease and disability, thereby mitigating the future costs of medical treatment and creating a healthier, more vibrant community for all.

Planning Process

The Portsmouth City Health Department operates under the guidance of an appointed Board of Health. In collaboration with the Board, Health Commissioner, Management Team, and department staff, a comprehensive plan was developed to address key public health priorities.

All staff members were encouraged to contribute their ideas and feedback through work sessions, emails, and questionnaires. The Management Team spearheaded the creation process, holding monthly meetings and using email to gather input from stakeholders. Additionally, Board of Health meetings were held to share progress and solicit feedback throughout the process.

The department's Mission, Vision, and Core Values were reassessed to identify necessary updates. A SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis was conducted, leading to the identification of five priority areas of concern.

The planning team focused on the following criteria in the development of the PCHD Strategic Plan:

· The health concerns identified by residents in the 2025 Community Health Assessment.
· Evidence-based data outlining the top public health issues.
· The current operational capacity of the Health Department.
· The necessary training, equipment, and funding required for staff to effectively fulfill the mission.
· The steps and timeline for achieving the proposed goals, ensuring they are met from start to finish




	Time Line for Revision


	Organize
	Assess
	Plan
	Finalize
	Implement

	July 28, 2024
	August 2, 2024 – October 28, 2024
	October 1,2024 - October 26,2024
	November 23, 2024
	January 10, 2025

	
		
	
	
	

	Decide who should be on the Strategic Plan Committee
	Division SWOT Analysis complete
	The Board feedback considered and a draft of the Strategic Plan created
	Final draft presented to the Board
	The Plan shared with the public via our web site, with a Face Book notification of its availability

	
	
	
	
	

	Agree that the current Strategic Plan should be reviewed by all staff and input requested
	The Team reviewed/combined
Divisional SWOT Analysis to final draft
	A draft of the workplan created and shared with staff for feedback
	The Board approved the final draft of the Strategic Plan.
	The Plan will be implemented and reported on monthly during the division staff meetings

	
	
	
	
	

	Agreed that all staff must be involved, Directors will include the Strategic Plan revision in all Staff meetings until the update is complete
	Feedback from committee members reviewed, priorities set, and draft work plan developed
	Feedback reviewed, draft Strategic Plan and Work Plan revised.
	
	The Plan will be reviewed and updated annually by the Strategic Plan Committee

	
	
	
	
	

	Staff sent copies of the CHA, CHIP, SHIP, & current Strategic Plan for review and asked to identify and prioritize issues of importance

	Priorities and SWOT analysis presented to the Board for review
	
	
	The Plan will be used to guide Performance Management

	
	
	
	
	

	
	
	
	
	
















SWOT Analysis 





	Strengths
	Weakness

	· Updated equipment
· Funding (now)
· Good community relations/partners
· Customer service
· Morale / staff
· IT support
· Low overhead cost
· Mobile unit
· Accredited HD

	· Keeping equipment updated
· Grant writing
· Upward growth (individual)
· Marketing
· Identifying the underserved (access to care)
· Performance Management
· Data collection
· Clinic utilization by public and city employees


	Opportunities
	Threats

	· Grant funding
· Building broader community relationships
· Identifying underserved populations
· Community outreach / education
· Mentoring / job shadowing
· Poor County Health Rankings
	· Local, State, and Federals funds decreased or terminated
· Public Health threats (COVID, West Nile, etc.)
· Program sustainability
· Opiate epidemic in the area
· Declining economy and poor physical health of the population places additional burden on PCHD
· State software programs (outdated)




















Goals




Below is a list of goals for PCHD to achieve over the next three years.  A separate Work Plan for achieving the goals is available upon request

[bookmark: _Hlk499106453]Strategic Priority #1: Create Strategic Partnerships

	Objectives:

a.   Create new group to lead CHIP					
b.   Create partnerships for research and public education with Shawnee State, Ohio State,  
      and Case Western Universities					
c.   Create partnerships Community Action Organization of Scioto to address work  
      done by Community Health Workers and Maternal Health issues			
d.   Grow partnership with Equitas					
e.   Partner with Shawnee Mental Health to address mental health issues		
f.   Identify partners to address the issues of unhoused persons					
Strategic Priority #2: Increasing services, capability, and capacity

	Objectives:

	a.  Increase the number of new insurance enrollments by 25%					b.  Increase the number of persons starting birth control by 25%					c.  Increase the number of persons tested for STI's by 25% (including the use of at home  
                 testing)					
d.  Increase the number of clients utilizing PrEP by 20%					
	e.  Increase the number of clinic visits by 15%					
	f.  Increase by 20% the number of (all) vaccines given					
	g. Increase the number of clients treated with Doxycycline by 20%				
	h.  Increase the number of City employee visits to the clinic by 15%			
	i.  Partner with other agencies to provide services to Exchange clients				j.  Partner with other agencies to provide services to Exchange clients				k.  Ensure Board of Health members complete required CEU's					l.  Ensure all staff complete monthly in-services					
	m. Ensure all staff meet the goals set on annual evaluation					
       
Strategic Priority #3: Increase outreach and marketing

	Objectives:

a.  Increase accurate, timely, and audience appropriate dissemination of social media 
     information 					
b.  Increase presence of our mobile unit 					
      c.  Increased attendance at community events					
      d. Organize a tire/clean-up day to eliminate mosquito habitats			
      e.  Participate in a Spay/Neuter event					

Strategic Priority #4:  Increase focus on improving health behaviors

      Objectives:

a.  Participate with a community partner to decrease the number of persons using tobacco  
     products and vaping by 10%							
b.  Increase education and awareness of good eating habits					
c.  Organize and promote a healthy eating program					
d.  Increase access to healthy foods					
e.  Increase education regarding the benefits of physical activity via social media	
f.  Obtain a grant to fund more health improvement education					






























Implementation and Evaluation





Upon Board approval of the Strategic Plan, implementation and monitoring will commence (for monitoring details, see the Work Plan). Implementation is the critical phase of the Strategic Planning process, during which goals are assigned, targets are established, and data is collected and reviewed. Actions will be driven by the data.

The Strategic Plan will be published and distributed to staff and stakeholders, and will also be made publicly available through our website and social media channels. Following the initial distribution, ongoing communication will be maintained with both internal and external stakeholders. Staff communication will occur throughout the implementation phase via newsletters, webinars, surveys, staff meetings, and discussions. Additionally, public input will be actively sought, and community partners will be engaged to explore potential collaboration opportunities.

Some key elements of the plan have already been implemented, while others will unfold over time. For new initiatives, the Management Team and Board of Health will continue to meet to prioritize immediate actions and those to be addressed in the near future. This prioritization process will consider the resources required for successful implementation. Meeting these resource needs and executing the strategies outlined in the plan will be a dynamic, ongoing process.

Evaluating progress toward the goals and objectives in the plan fosters both accountability and adaptability in implementation. Data collection mechanisms will be put in place, and work plans will be updated at least annually to accommodate shifting needs and resources. At a minimum, the plan will be reviewed quarterly by the Management Team and bi-annually by staff and the Board of Health.

Stakeholders are encouraged to provide input regarding the Strategic Plan by emailing belinda.leslie@portsmouthoh.org.  Your input is vital to our effort to address the changing needs of the community we serve.








Appendix A

All staff and Board members were asked to participate in the creation of this Strategic Plan.  Below is a list of those who chose to participate:

	Allen, Angee, DIS
Brown, Nicole, NP
Chamberlin, Anne, Permit Specialist
Charles, Cindy, Director, Air Division 
France, Ryland, Engineering Tech
Hammond, Jennifer, DON
Halea, Hatten, HIV/STD Coordinator
Leslie, Belinda, Administrator
Owens, Katelyn, PHN
Payton, Wendy, Animal Control Officer
Shultz, Carla, Air Secretary/Fiscal Officer
Smith, Chris, Health Commissioner
Spence, Melissa, Registrar /Payroll clerk
Thomas, Christine, Director of Nursing
Trapp, Helen, Deputy Registrar/Office Manager
Wamsley, Chad, Director Environmental Health

	Mayor Charlotte Gordon, Board President
Timothy Angel, PhD, President Pro tem
David Walker, MD, Vice President
George L. Davis, III, Esq., Board Member
Valerie DeCamp, Board Member
Angela Hodge, DNP, FNP, Board Member
Darren Adams, MD, Medical Director
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Portsmouth City Health Department
605 Washington Street
Portsmouth, Ohio 45662
740.354.8946 (p)
740.351.0694 (f)
http://portsmouthcityhealth.org


Prevent disease, promote optimal health and safety, bridge the gap of unmet health care needs, and respond to public health emergencies for the citizens of Portsmouth.


A fully accredited, financially stable, professional organization committed to improving the health of our community. Ensuring fair treatment,  while continuing to identify and eliminate barriers, to facilitate full participation of all groups.


~ Accountability                   ~ Communication              
~ Customer Service              ~ Equity                
~ Learning                             ~ Leadership 
~ Team Work                        ~ Trustworthiness
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